Escalon Consolidated Fire
Protection District

1749 Coley Avenue
Escalon, CA 95320
Phone 209-838-7500
Fax 209-838-3926

Post Date: March 6, 2023

Board of Directors Meeting
1531 13t Street, Escalon, CA 95320
March 9, 2023, at 4 P.M.
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REGULAR MEETING AGENDA

CALL MEETING TO ORDER
ROLL CALL

Joe Camara, Board Chairperson
Billy Mekelburg, Vice Chairperson
Mickey Schilber, Secretary

Jason Koops, Director

Zach Hogan, Director

PUBLIC COMMENT

This time is provicled for the public to address the Board of Directors on items not on the
Agenda which are within the jurisdiction of the Board and are offered for the good of the
District. Public comments regarding items on the Agenda should be given at the time of the
item. Public comnients ave limited to 5 minutes per person.

MINUTES

Approval of the minutes from the Regular Board Meeting on February 9, 2022.

BILLS

Bills for the month of February in the amount of $24,460.96.

COMMUNICATIONS

FIRE CHIEF’S REPORT

Board of Directors

Joe Camara, Board Chairperson
Billy Mekelburg, Vice Chairperson
Mikey Schilber, Secretary

Jason Koops, Director

Zach Hogan, Director

Rick Mello, Fire Chief



VIIL

IX.

XL

XIL

XIIL

XIV.

XV.

OLD BUSINESS

A. Status of Board Member Online Ethics & Sexual Harassment Training
Presented by: Fire Chief, Rick Mello
Requested Action / Purpose:
Attachments:

B. Discuss Dates for Board Public Law Board Governance Training
Presented by: Fire Chief, Rick Mello
Requested Action / Purpose:
Attachments:

C. Form 700
Presented by: Fire Chief, Rick Mello
Requested Action / Purpose:
Attachments:

NEW BUSINESS

A. No new business.

ACCOUNCEMENTS OF FUTURE BOARD MEETINGS

Regular Board meetings are held the second Thursday of every month at 4:00 p.m. located at
1531 1st Street, Escalon, California. The next Regular Meeting of the Board of Directors is
April 13, 2023,

CLOSED SESSION

A. No Closed Session

RECONVENE OPEN SESSION
ANNOUNCEMENTS FOLLOWING CLOSED SESSION

The Board President, Fire Chief or District Counsel will notify the public regarding any
reportable action taken during closed session.

ADJOURN

CERTIFICATION

1, Joe Camara, Board Chairperson for the Escalon Consolidated Fire Protection District, do
hereby certify that a copy of the foregoing Agenda was posted at the District Office, 1749 Coley
Avenue, Escalon, California 95320 at least 72 hours prior to the time of this Meeting.



Date: March L@ 2023 JO? (\ Qo \’Ofg&

By: Joe Camara, Board Chairperson

AVAILABILITY OF PUBLIC RECORDS: All public records relating to open session items on
this Agenda which are not exempt from disclosure pursuant to the California Public Records
Act, and which are distributed in connection with the open session items are available for public
inspection at the District Office, 1749 Coley Avenue, Escalon, California 95320 at the same time
that the public records are distributed or made available to the legislative body. 1f, however, the
public records are not distributed until the Meeting at which the Agenda item is considered,
then the public records will be made available to the public at the location of the Meeting as
listed on the Agenda at the District Office, 1749 Coley Avenue, Escalon, California 95320.
Persons who require disability-related accommodation, including auxiliary aids or services,
should contact the Fire Chief at least 24 hours prior to the meeting for which accommodation is
required. The Fire Chief, Rick Mello, can be contacted in person or by mail at the District Office,
1749 Coley Avenue, Escalon, California 95320 or by telephone at (209) 838-7500.



Board of Directors

Joe Camara, Board Chairperson
Billy Mekelburg, Vice Chairperson
Mikey Schilber, Secretary

Jason Koops, Director

Zach Hogan, Director

Escalon Consolidated Fire
Protection District

1749 Coley Avenue
Escalon, CA 95320
Phone 209-838-7500
Fax 209-838-3926

Rick Mello, Fire Chief

ESCALON CONSOLIDATED FIRE

PROTECTION DISTRICT

BOARD OF DIRECTOR’S MINUTES
FEBRUARY 2023

I.  MEETING CALLED TO ORDER

The monthly Board of Directors meeting of the Escalon Consolidated Fire Protection District
was called to order by Director Joe Camara at 4:01 p.m. on February 9, 2023.

II. ROLLCALL

Directors present: Joe Camara, Billy Mekelburg, Jason Koops, and Zach Hogan.
Directors Absent: Mickey Schilber

Others present Fire Chief Rick Mello, Administrative Assistant Katy House, Battalion Chief
Joe Pelot, Firefighter Engineer Ryan Burr, Reserve Firefighter Nathan Rodriguez, Battalion
Chief Moe Silva and Ralph Saxton — Cromwell & Ney.

III. PUBLIC COMMENT
A. No public comment.

IV.  MINUTES
Minutes for the meeting on January 12, 2023, were approved on a motion by Director
Mekelburg and a second by Director Koops.
4-AYES O-NAYES 1-ABSENT

V. BILLS

January bills in the amount of $37,461.05 were approved to be paid on a motion by Director
Hogan and a second by Director Mekelburg.
4-AYES O-NAYES 1-ABSENT

VL.  COMMUNICATIONS

A. Nocommunications.



VIL

VIIL

FIRE CHIEF'S REPORT - February 2023

A. Status of Fire Department
a. 98 calls for the month and 98 for 2023.
B. Training Division and Reserve/Volunteer Program
a. January Drills
1-10-2023 Reserve/Volunteer Program Meeting (9 participants)
1-18-2023 Ground Ladder Operations (8 participants)
1-26-2023 Cross Lay Deployment (7 participants)
b. We have 7 interviews scheduled for possible reserve/volunteer candidates.
c. The annual training calendar has been completed and will be reviewed with all career
personnel in February.
d. New uniform shirt program is underway. Engineer Burr has been developing new
designs and checking on new vendors.
C. Prevention
Two new businesses: A taco truck will be parked near 4t and Main. Napa Auto Parts is
now open on Hwy 120.
Almond Grove Mobile Estates 5 year hydrant inspection completed.
D. Apparatus and Equipment
a. Battalion Pickup went to Tom Hillier Ford for service.
b. Repaired a coolant leak on E 1-1 in-house.
c. El-1went to Burton’s Fire for repairs.
E. Buildings and Grounds
a.  We have received bids on the bathroom addition/remodel.
b. We have received bids for the Solar Project and are working with the county on the
process.
F. San Joaguin County Fire Chief’s Association
a. Meeting 2-1-23, general business.
G. San Joaguin County Radio Users Group
a. Meeting 1-18-23, canceled due to weather emergency.
H. Miscellaneous
a.  One of two Pyramid Mobile repeaters has been installed. The first unit was installed
on Brush 1-1. The second unit will go on E 1-1 once the radio technicians have created
a “patch” to interface with the headsets.
b. We have secured Friday, April 28, 2023, for the Appreciation Dinner.
c. We are currently in a trial period for a new Reserve/Volunteer shift pay system.
OLD BUSINESS
A. Discuss Board Member Training Ethics / Public Law / Sexual Harassment — Fire

Chief Rick Mello

a. Chief Mello to schedule Allie and receive training dates.

b. Admin. Assistant to email members Ethics and Sexual Harassment training
information.




IX.

XL

B. ARPA Funding — Fire Chiel Rick Mello
a.  Onamotion by Director Hogan and a second by Director Koops.
b. Approved Bauer Compressors for SCBA Fill Station.
4-AYES 0-NAYES 1-ABSENT

c.  Onamotion by Director Mekelburg and a second by Director Koops.
d. Approved Bauer Compressors for MSA SCBA.
4-AYES O-NAYES 1-ABSENT

C. ARPA Funding — Supplemental Costs from COVID Funds — Fire Chief Rick Mello
a. Nothing to present.

NEW BUSINESS

A. Cromwell & Ney Liability Insurance Presentation — Ralph Saxton

B. Discussion / Possible Action Board Committees — Director Camara
a. Public Information Committee
i. No need for Committee
b. Personnel Organization Committee
i. No need for Committee
c. Operations
i. No need for Committee
d. Finance Committee
i. Director Camara appoint Director Hogan and Director Mekelburg
ii. Expires end of December 2023
iii. Assist Fire Chief Rick Mello with budgeting,

C. Bathroom Remodel / Addition
a.  Onamotion by Director Camara and a second by Director Koops.

b. Approved Blackdog Construction for Bathroom Remodel/Addition.
4-AYES 0-NAYES 1-ABSENT

D. Furnace Replacement — Training Room
a.  Onamotion by Director Mekelburg and a second by Director Koops.
b. Approved HMS for furnace replacement.
4-AYES O-NAYES 1-ABSENT

E. Form 700
a. Requested Annual Form 700
b. Due April 2023

ACCOUNCEMENTS OF FUTURE BOARD MEETINGS
Regular Board meetings are held the second Thursday of every month at 4:00 p.m. located at
1531 15t Street, Escalon, California. The next Regular Meeting of the Board of Directors will

be held on March 9, 2023.

CLOSED SESSION



XIL

XIII.

XIV.

XV.

A. No Closed Session

RECONVENE OPEN SESSION
ANNOUNCEMENTS FOLLOWING CLOSED SESSION

A. No reportable action taken during the closing session.

ADJOURN
CERTIFICATION

Date: March ,2023

By: Joe Camara, Board Chairperson

AVAILABILITY OF PUBLIC RECORDS: All public records relating to open session items on this Agenda
which are not exempt from disclosure pursuant to the California Public Records Act, and which are
distributed in connection with the open session items are available for public inspection at the District
Office, 1749 Coley Avenue, Escalon, California 95320 at the same time that the public records are
distributed or made available to the legislative body. If, however, the public records are not distributed
until the Meeting at which the Agenda item is considered, then the public records will be made available
to the public at the location of the Meeting as listed on the Agenda at the District Office, 1749 Coley
Avenue, Escalon, California 95320. Persons who require disability-related accommodation, including
auxiliary aids or services, should contact the Fire Chief at least 24 hours prior to the meeting for which
accommodation is required. The Fire Chief, Rick Mello, can be contacted in person or by mail at the
District Office, 1749 Coley Avenue, Escalon, California 95320 or by telephone at (209) 838-7500.



I 98ed

pecoL 00°<H 00° <k gEiot (3WAld  €T0T/OL/Z0  “HPAID
$<0ZL 00°cP 00°y 1404 (SWALL  €TOT/9T/T0  “WPRID
FELLY e y<TLY AN Uums[onad dgIoed AS[[BA  £TOT/60/20 g
00°s¥ 00'sy 00'sy gENE [SWALY  €Z0T/90/Z0 HPRXD
[CLLE |
vIovI- vIovl- Tea Ajofes 109usgaI] [210]
FI 0PI~ 0v'96 0196 NETID TNIT - LSTA T4 FAILOFTITIX & uozeury  £ZOT/YI/C0 A9YD
FSoLT- 1T°€T- 90°09%- TTZZON NANLTI Suog pue spm3 NI £Z0Z/LO/C0  MP3ID
EECIT ESEIT geeler 1004 3ZIS Wy NANLTd Suog pue spm3) N1 £T0T/TO/C0  MP=ID
IBa) A39JES I3
LST6S°E LS165°E SUOLEOIUNUINIO)) [BI0 ],
LST6S°C pL709T ¥L'09T TDIAYES ATHINOW 1%LV  £T0T/ST/T0 md
€8'0£€°C 6T11¥ 6TIIY . FOIAYAS ATHLNOWN ™ ‘SUOHEOUNWNIO) 010D  €20T/91/20  Y99YD
¥S616T 6L°6ES°T 6L°6£ST MO SATA ‘FTI YTTNTN ‘SIWT/M SN O/M 93 HOLVASIQ  dnorn s1ss) oIpey 3Wor  €Z0Z/60/20 mg
SL6LE SL6LE SL6LE FOIAYES ATHINOW ° “SUOLBOMNUINO) 010D  £70Z/80/20 294D
STONEIUNINIO))
asmadxy
6S¥8L'GIL  6SVSL'BIL 2Woou] [e10L
YELILLIL  $ELILLIL . xe], Auedoig [elo0]
YSLILLIL  YELILLIL  vELILLIL AQV 7207 09d umbeof weg Jo 40D €Z0Z/01/20  ¥sodsg
xe], Ayadoag
STLOV STLOY 99 A19A009 241 [210]
STLOY STLOY STLYY TT0T-S-11 NOO NOTVOSHE 071 VSN 0A00Y N £20Z/01/20 soda@
93 134039y 311
007009 007009 TOLRSIUMUIOY) [10],
007009 007009 00°009 INTI FOVdS YIMOL £20T 2dd - NV[ SIIBO[OUYIS] BIGAY  £Z0T/01/20 ¥sodsd
TONEIUN WOy
amodu]
asuadxy/smoduy A1emipiQ
souefeq --omy plgd “ROWY [EUISHQ OW3AI sweN a1e( adAy,
€707 Atenaqay siseq yse)
[1e313( SSOT % 3Joid €2/90/€0
PLYSI( U01I}01J 21 PIIEPIOSUOD) UO[EISH Nd 13T



7 9%ed

6€91¢€ 6T°6C1 6T'6Cl SEINd adT-d T uozewry  £Z07/0T/20  P¥YD
0r°L31 6T6Tl 6T'6Cl S91Nd IHOITAdT- 2d §T uozewy  €ZOZ/ET/T0 99D
18°LS ¥y'8C ¥'8T VOLVIIORIATY 0 YFL T YILVA INTFNIOVIdTE SSIOIN “BATIS  €Z0T/60/Z0  >[99UD
LE6T LE6T LE6T AGFLIVE - MIVdTI 3OVIVO  OUf aTeMpIeH S0V puels  £T0T/60/0 mnd

SPUNOIL) 7% 3INJINI}S IDULUIWIETAL

9¥°$70°T 9¥°$70°CT S0URUSIUIRIA [EI0L
9%°$20°T $0°08 $0°08 INVAOdd “OSH LSANOYVO IIIN  £T0T/5T/20 e

I7'S$¥6°1 LST0ST LETOS°T AL SS 3OV 1dTY “ALLTIIANTI VI Sd OV IdTI I-1 & "ou] ‘aIi] suoymyg  £T0Z/60/20 It

122244 16'%0< [6'v0E HOLIMS IHOITIHLSVIN dIVdad -1 2 "ouj ‘eI suoymg  £70T/60/20 g
€678¢1 §T8E §T8e SIAVIE 40 LNO X S AONVO X 1 " % Qrusyoe|g stomed  £Z0Z/60/20 g
89°001 00°0¢ 00°08 €707 JINV.L ONIQTIM NO TVINTY ™ % WIusioe[d sdowred  £Z0Z/60/20 md
89°0¢ LY'LT LY'LT SPR #ANI ~"Bosd - sped oy VAVN  £T0Z/60/20 md
ITET [T¢€T ITET dIvd4dad LAl Suog pue sumy NI - £207/L0/20 me

30UEUINUIEIAI

187658 18'658 PIOY2SnOH [&10L
18°658 09°¢T 09'sT ONILFIN VLS syonqrels  €Z0Z/8C/C0  PRUD
1TFE8 8C'1P 8¢’y NOLLODAYLSNOD OL 4Nd TVIN Aropeg UsaId USISY  €TOT/LT/TO  3P9YD
€3°T6L 00°1¥1L 00°1Iv1 INILSAS QITOAD YMd - TNOLLVLIS " 1PURJeS PAYRILD SV £TOT/TT/T0 WD
€31c9 6L'LYT 6L'LY1 A1 TINH ANOWTY Y04 OO0 - 651-£T0T #ONI ®ZZId sruog,d  €20T/1T/20  MOSUD,
$0'¥08 00°SL 00°SL JINVETID FIJI0D IND 0S X € uozeuwry  £Z0Z/S1/C0  APUD
06Ty F0°8ET ¥0'8<T @ AAH “FANIINVO SJANVATO “LNVIOIINISIA - T10¥ TaMOL ssLnsnpu] Apelg  £20T/60/20 md
00'161 00°161 00'161 SEVIHIAQTING ~Od [BOIPIA PINOD Isung  £20Z/60/20 md

S ES _Ployasnoy

S0°668°11 $0°668°11 2ouRISU] GEIH [e10L
S0°668°11 YT LIOT YT LIO £20T HOYVIN §§300Y JeTWald  £T0T/ST/T0 md
187188°01 A4 yTTE1 ETOTHOAVIN | [elOURUL T WS £TOT/ST/TO md
LS6TLOT LS 6TL0T LE6TLOT €TOT HOAVIN  ~"1geuag I0YDRIMIONTED  £T0T/60/20 md

soueansu] YIeeH

68 1¥T'1 68 1vT'1 [ong [e10L
68 19T 1 8F'LE 3YLE 93Iey) 90IAIRg €20T/8T/C0  THPRID
0Tl LO' 1Y LO'TIvY TINd  rwmejonad SGed AS[BA  £T0T/ST/ZO g

sdue[eyg ~-ouwry pleg “NOWY [BUISLIO oW SWEN are(q adiy

€707 Arenigay siseq 4se)
[1833( SSO] % 3joaq £7/90/€0
PLSI( WOI3I)01J 31 PIIEPIOSUCD) UO[EISH Nd TI°T



¢ Iseq

MmN

60°Z<1 60°Z<1 sjuswaaodwy 2II0NGS [210L
60°ZEL CI's8 res FSVAT IINIVINOD IOVIOLS ATHLNOW I[SmMXau0]  £TOT/RT/TO  O8YD
L69Y L69Y L6'9F WHLSAS LIATV 04 ITHAVILS - NOILIAAVY WOOIHLVY uozewry  £ZOT/LT/T0  APRUD

sjusmasordmy aInjonnsg

00°00S 00°00¢ spoday Sumumoosoy [eoadg [e10],
00°00¢ 00°00¢ 00°00¢ INTNFLVLS TYIONVNII QA TIdNOD TZ-0€-9 D S9IeI0sSY Fp uoswyol  £Z0T/60/20 g

s310doy SURUNOIIY [erdadg

cTTLE €TTLE justxdiby 79 s[oo ], [[BWS [BI0L
€TTLE 00'8¢ 00'8C NJI00TL JAAVIONT OJODA  "OUJ 2IeMPIRH 90V PURDS  £T0T/ST/TO g
cTYrE 9L'6E 9L'6c HdVL AaVOrydvd Fd1d uozewry  £Z07/0Z/C0 YD
L¥¥0< L6'8 L68 FTANVH FOHS HSNYF HOIVIOS - ' INIVIN INVIQAH  "9U SIBMPIRH 80V Puens  £T0Z/60/20 mg
05°S6T 0¥ 68 ELTLT OSIA I OYLIA ISd 0§ "L ITASNI FI09 HLOONS Suog pue spmd) NI £20T/60/20 meg
01'9¢T ECEIT SL'TLT OSIA 1T OYLAA ISd 06 "L I9ISNI 2309 HLOOWS SUOS pue spm) NI £€20T/C0/20 mg
LL'TT LL'TT LL'TT SYAZINVOIO TIVIAS ESANGNT-TA uouweyoq ApIsse)  €Z07/10/20  MOSUD

juamdmby 2 sjooy [ews

8¢°¢Is 8S°SIS sasuadxqg 99O [210L
86°¢CIS L9°20¢ L9°Z0T HSVIT IFIdOD ATHINOW oU] ‘YSN YOrd  £T0T/ST/T0 md
16CIE P16 vU16 AQAVO ANV SYTIVIA YASVIA A¥d X ¥ “¥ddvd SHTTIVIS  £T0T/60/20 g
LLITT VL8 VL8 T0ST YOTOO 916 MWL STIJOD o] VSN YOOI £T0T/60/20 g
SCvel LTSS 1T°5¢ YTAVIID TII400 LI YALSNA JIIIMS *SYOSSIOS d T SUspIeM  £20T/60/20 ma
F16L ¥191 ¥1°91 YINAJLIVHS TIONId 1 uozewry  £707/90/<0  P8YD
00°¢9 00°¢9 00°c9 SIAVILS  90gJO sod saeag pasruy)  £20T/10/20 994D

sasuadxy 9130

Y'T68 €768 yuowdmbyg MaN [EI0L
£V'T68 00°6¥1 00°6%1 YOLINOW TINSSTId AOOTH AYOLVINGNY 993U0D  £202/80/20  3{9SUD
P EvL SHEpL PPl LANIFVO FOVIOLS TVLAN.ILX € uozewy  ¢Z0Z/10/20 YD

juswdmby MaN

6£91¢ 6<°91¢ SPUnOID 7P SIMIINOS SOUBUSIUIEIA] [EI0L

aueeg ~oWy pred -NOWY [BUISLIO OWIdTAI ameN Req ad£yL

€207 Ateniqay siseq UseD)
[1e33( sso] @ Jjoidq €7/90/€0
PLYSIJ V01199301 1] PAREPIOSUOD UO[EIST Wd Z1:Z



¢ 95eg

€9°CTEV69  €9ETE V69 amoduy 39N
€9CTE Y69 €9°CTERE9 awoou] ATeuIpI0 3N
96'09F' YT 9609 VT asuadxg [0
094$TT 09'%5TT SSUIHN TeI0L
09'+5T°T 6¥°509°1 6%°S09°1 I NOILV.LS [9%9d £T0T/ST/T0 md
11°6¥9 66'86 66'86 FOIAYES ATHLNOW BIqUe]Y  £ZTOT/ST/TO g
rANIISY 66’781 66781 HOIAYIS ATHINOW ALDFIA  £T0T/ST/TO mg
£1°69¢ 0068 00°68 I NOLLV1S ouf ‘DI wesul  €20Z/01/20  APPYD
€1°9LC 00°68 00°68 ZNOILV1S ou] ‘DI WU £T0Z/01/20 R CEL0)
£1°L81 99°0Z1 99°0Z1 FOIAYIS ATHINOW Jsem PIOS OO €T0T/60/20 JRsst
L¥y'99 L¥'99 Ly'99 T NOILV1S TH®Dd  £T0T/60/20 g
2oueey —owy plgd - ROWY [BUISLIQ OWIITAT ameN Neq adAy,
£707 Arenaqay sISeq Yse)
[1e12( SSOT % 1Joid €7/90/€0
LIS UO1}9330.1J LI PIJEPIOSU0D) UO[EISH Wd TI:Z



2:35 PM

03/06/23
Accrual Basis

Escalon Consolidated Fire Protection District

Profit & Loss Budget vs. Actual
July 2022 through February 2023

Jul'22 - Feb 23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Expense
Auditor Direct Assessment 0.00 0.00 0.00 0.0%
Cafeteria Plan Medical 0.00 7,200.00 -7,200.00 0.0%
Capital Expense 39,040.27 142,627.00 -103,586.73 27.4%
Communications 26,189.11 39,000.00 -12,810.89 67.2%
Contingencies 0.00 70,000.00 -70,000.00 0.0%
Employee Expenses 0.00 933,5650.00 -933,550.00 0.0%
Fire Prevention 854.23 3,000.00 -2,145.77 28.5%
Firefighter Safety Gear 4,070.51 15,000.00 -10,929.49 27.1%
Fuel 14,250.64 15,000.00 -749.36 95.0%
Health Insurance 92,737.61 135,000.00 -42,262.39 68.7%
Household 18,774.22 26,000.00 -7,225.78 72.2%
Insurance Casualty 25,861.00 25,000.00 851.00 103.4%
Maintenance 33,314.09 27,000.00 6,314.09 123.4%
Maintenance Structure & Grounds 1,133.36 8,000.00 -6,866.65 14.2%
Medi-Care 0.00 9,790.00 -9,790.00 0.0%
Memberships 7,163.02 2,200.00 4,963.02 325.6%
Miscellaneous Expense 0.00 2,000.00 -2,000.00 0.0%
New Equipment 2,898.16 7,500.00 -4,601.84 38.6%
Office Expenses 6,143.30 10,000.00 -3,856.70 61.4%
Overtime 0.00 61,000.00 -61,000.00 0.0%
Professional Services 11,153.96 25,000.00 -13,846.04 44.6%
Publications and Legal Notices 0.00 500.00 -500.00 0.0%
Retirement 65,322.72 64,500.00 822.72 101.3%
Salaries 549,334.92 614,000.00 -64,665.08 89.5%
Small Tools & Equipment 9,758.86 7,000.00 2,758.86 139.4%
Social Security (FICA) 0.00 41,850.00 -41,850.00 0.0%
Special Accounting Reports 2,735.27 2,000.00 735.27 136.8%
Special Departmental Expenses 0.00 6,000.00 -6,000.00 0.0%
Special District COVID-19 Relie 70,101.00 621,171.50 -551,070.50 11.3%
Structure Improvements 1,032.02 5,000.00 -3,967.98 20.6%
Tax Administration Charges 0.00 18,500.00 -18,500.00 0.0%
Taxes & Assessments 0.00 1,000.00 -1,000.00 0.0%
Training & Transportation 7,588.32 12,000.00 -4,411.68 63.2%
Unemployment Comp EDD 0.00 10,000.00 -10,000.00 0.0%
Utilites 18,294.01 16,000.00 2,294.01 114.3%
Workers Compensation Insurance 17,714.00 68,000.00 -50,286.00 26.1%
Total Expense 1,025,454.59 3,051,388.50 -2,025,933.91 33.6%
Net Ordinary Income -1,025,454.59 -3,051,388.50 2,025,933.91 33.6%
Net Income -1,025,454.59 -3,051,388.50 2,025,933.91 33.6%

Page 1



“SAN JOAQUIN

LOCAL AGENCY FORMATION COMMISSION

LAFCo

44 N SAN JOAQUIN STREET SUITE 374 STOCKTON, CA 95202

AGENDA
Thursday, March 9, 2023 9:00 A. M.
BOARD OF SUPERVISORS CHAMBERS

44 NORTH SAN JOAQUIN STREET, 6™ FLOOR
STOCKTON, CALIFORNIA

% * *

Call to Order

Announce Date and Time of Meeting for the Record
Roll Call

Pledge of Allegiance

CONSENT ITEMS

L

MEETING MINUTES OF FEBRUARY 9, 2023
(Action by All Members)
Approve Summary Minutes of the February Regular Meeting.

OUT-OF-AGENCY SERVICE REQUEST

(Action by Regular Members)

Request from the City of Stockton to provide out-of-agency sewer water supply outside
the City boundary under Government Code §56133 to 744 Merced Avenue, 2933 Howe
Street and 441 N. Anteros Avenue in Stockton, CA.

APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT (PSA) FOR
MOUNTAIN HOUSE SPECIAL COUNCIL.

(Action of Regular Members)

Approval of a PSA with White Brenner LP for special counsel services pertaining to
Mountain House Community Services District proposals.

PUBLIC HEARING

4., COLLEGE PARK 11l MACHADON REORGANIZATION TO THE MOUNTAIN

HOUSE COMMUNITY SERVICES DISTRICT (MHCSD) (LAFCo 29-22)
(Action by Regular Members)

Request to annex three (3) parcels totaling 136.09 acres to MHCSD with concurrent
detachment from Tracy Rural Fire District , and San Joaquin Conservation District.

TRACY HILLS II REORGANIZATION TO THE CITY OF TRACY (LAFC 03-23)
(Action by Regular Members Only)

PHONE 209-468-3198 E-MAI: jhightower@sjgov.org WEB SITE https:/lwww.sjgov.org/commissionflafcol



Request to annex 35.72 acres to the City of Tracy with concurrent detachment from
the San Joaquin Conservation District

6. CITY OF ESCALON FINAL MUNICIPAL SERVICE REVIEW (MSR) AND
SPHERE OF INFLUENCE (SOI) UPDATE (LAFC 30-22)
(Action by Regular Members)
The Commission will review and take action on the staff recommendation to adopt the
City of Escalon’s MSR and SOI expansion of 59 acres.

PUBLIC COMMENTS

6. Persons wishing to address the Commission on matters not otherwise on the agenda.

EXECUTIVE OFFICER COMMENTS

7. Comments from the Executive Officer

COMMISSIONER COMMENTS

8. Comments, Reports, or Questions from the LAFCO Commissioners

ADJOURNMENT

PHONE 209-468-3198 E-MAI: jhightower@sjgov.org WEB SITE https:/lwww.sjgov.orglcommission/lafco/



Fire Protection

Fire protection and emergency medical services are provided by the Escalon Consolidated Fire
Protection District (EFD).  EFD, formed in 1912, provides fire suppression and rescue operations
around the clock to a district that covers 65 square miles of primarily agricultural land. EFD does not
have a contract with the City to provide these services however the City is within their service boundary.
The map on the following page illustrates the Escalon Consolidated Fire Protection District’s boundaries.

When fully staffed the department consists of a Fire Chief, three (3) Battalion Chiefs, and three (3)
Firefighter Engineers. Coverage is based on a three (3) Platoon Shift. The firefighter’s schedule has been
adjusted so the City is adequately covered while they seek the additional firefighters. Support personnel
consist of one (1) part time Administrative Assistant. These personnel are assisted by ten (10) reserve
officers and six (6) volunteers.

Between January of 2019 and December 2019 there were 1,342 calls for assistance. The average reflux
time (time from dispatch to on scene) for calls within the City limits is 5 minutes 32 seconds. Reflux
time to rural areas is an average of 9 minutes 50 seconds. The District’s 90 percentile “turnout time”
and “travel time” in 2009 was 2:25 minutes turnout time and 7:25 minutes response time. These times
were below the average 90 percentile time for all combination rural fire districts at 2:18 minutes turnout
time and 7:13 minutes travel time. (Source: San Joaquin LAFCo Final Municipal Service Review for
Rural Fire Districts, October 21, 2011). These response times continue to be accurate as of September,
2021 per email correspondence with the Escalon Fire District Chief Rick Mello (email correspondence
on September 13, 2021).

The Insurance Services Office (ISO) currently classifies the area in the City as a Class 4 and the rural
area as a Class 8b.
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Figure 3 — Escalon Fire District

The City of Escalon MSR found that EFD costs to maintain equipment and facilities and to train and
equip personnel is expected to increase. Additional facilities, personnel, equipment, and materials costs

LAFC 30-22 03-09-23



will be offset through the increased revenue and fees generated by the expanded property tax base, the
Fire Facility Fee and the override tax.

The City of Escalon MSR is consistent with the 2011 San Joaquin Rural Fire District MSR. The 2011
Fire District MSR found that:

o The two revenue sources for the District include property tax revenue (28.2 percent) and special
tax override (71.1 percent). The District receives the lowest property tax increment of all rural
fire districts. It would not be able sustain operations if it did not have a special tax override in
place.

o The District did not experience a dramatic decrease in property tax revenues as did other rural
fire districts. Property taxes revenues decreased 4.85 percent between 2008 and 2010. Over half
of the fire districts saw a decrease of over 10 percent in its property tax revenue base.,

o The District’s property tax revenue base is not affected by city annexations.

The 2011 conditions remain with a relatively stable property tax base and the special tax override being
essential for EFD to operate. The City MSR found that the Fire Facility fees may not be adequate to
meet the projected needs in the future. The Fire Facility fee has not been reviewed or increased since
the early 1990°s. It is suggested that the Fire District commission a nexus study to determine the
appropriate fee for new development with escalation rate so that the Fire District can ensure their ability
to adequately accommodate the projected growth. If the nexus study or a subsequent fee adjustment is
unsuccessful, the City will explore other permissible funding mechanisms to provide adequate fire
service to residents of the City of Escalon,

The evaluation of fire protection service will be an on-going issue that will need to be resolved as Escalon
continues its managed growth. The proposed SOI for the City of Escalon is a 59 acre increase in size is
expected to provide growth capacity until 2050. The annual UOP annual growth projection for the City
of Escalon of less than 1% is compared to the 2011 Rural Fire District MSR that found that the District’s
population is projected to grow at an average rate of 1.4 percent annually, from 12,598 in 2010 to 18,836
in 2040, an increase of 0,238 people. In 2040 the City of Escalon is projected to account for
approximately 55% (using the average of UOP and GMO growth forecasts) of the population of EFD.
LAFCo is expected to complete an update to the 2011 Rural Fire District MSR during FY 23-24. As
annexations take place, the City and LAFCo staff will evaluate EFD’s ability to provide effective service
in relation to the existing and updated Fire District MSR.

The City MSR recognizes the need for cooperation with EFD in evaluating future annexations and states

that:
“As the City grows and the capital expenditures and staffing needs increase, the City will need
to work closely with the Escalon FD to ensure that the fire district is able to adequately service
the additional population generated by the annexation of additional land into the City. This may
mean that the City establishes a contract with the Fire District for the required level of services
needed by the City or the City and District work together to implement a fire mitigation fee or a
public safety tax.”

The City of Escalon’s MSR has a more detailed discussion of Fire Protection needs within the

community. The upcoming LAFCo prepared Rural Fire District MSR Update is expected to complement
the findings of Escalon’s MSR:

LAFC 30-22 03-09-23



Chief’s Report
March 2023

Emergency Responses February 2023

e Medical Aid 51

e Public Service Assist 7

e Vehicle Accidents 7
e Vegetation Fires 0
e Structure Fires 1
e Vehicle Fires 2
e QOther Incidents 11
o Total For Month: 79 Total Feb 22: 76

o Total for 2023: 177 Total for 2022: 180



C-Shift Monthly Report
Training Division and Reserve/Volunteer Program

February Drills

2-7-2023  EMT Skills (8 participants)
2-15-2023 Technical Rescue (10 participants)
2-23-2023 Forcible Entry (7 participants)

We interviewed 8 possible candidates. We have offered 6 of them positions
as reserves. They are currently going through their background and
medicals.

The new 24 hour program is in its second trial month and seems to be
working out. Hours covered has increased since starting the program.

New uniform shirt program is underway. Engineer Burr has been checking
with several vendors to get the best price and quality for the district.

Prevention

Monthly Report: One new business, Taco Truck at Main and 4" Street. One
business relocation, Patched Pumpkin relocated to Hwy 120 and San
Joaquin.

Apparatus and Equipment

e Chief Expedition went to Tom Hillier Ford for service. Battery was
replaced under warranty.

e E 1-1is currently at Burn’s Truck and Trailer awaiting a radiator and
transmission service.

e Bauer Compressor was ordered and has a tentative delivery and
installation date set for the middle of April.

e MSA SCBA’s were ordered with no delivery date scheduled.



Buildings and Grounds
e Upstairs bathroom project is underway.

e There have been no major issues found following the recent severe
weather. Ayera has conducted a site inspection of the tower system.

San Joaquin County Fire Chief’s Association

e Meeting 3-1-23, general business.

San Joaquin County Radio Users Group

® Meeting 2-15-23, meeting canceled.

Miscellaneous
e The Appreciation Dinner is returning on Friday, April 28.

e We are continuing the trial period for the new Reserve/Volunteer
shift pay system.

e Starbuck’s will be hosting “coffee with a firefighter” on Saturday,
March 25 from 10:00 a.m. to 11:00 a.m.

e On Wednesday, March 8, while responding to an incident E 1-2
struck the apparatus bay door, causing major damage to the door.
Cromwell & Ney started a claim with VFIS and emergency repairs
have been made. It appears that no damage was done to the Engine.



Training for 2022 was another productive year. We had a large number of

Training Division
2022 Annual Report

reserve/volunteer leave, however we did get several new personnel that have become the
backbone of the program. The Battalion Chiefs worked together on bring continuity to

the training division. Having each shift host a drill each month allows the

reserves/volunteers to see training styles. This year the focal point was on our fire
investigation unit. We had 7 of our personnel complete the 3 required classes for fire
investigation. We have begun to develop the fire investigation unit and have had the
opportunity for some of our newer personnel take the lead on investigations.

Name Drill Hours Target On-Duty Investigation
Solution Hours Training Classes
Bennett 87
Bohannon 33
Burr 33
Cannon 51
Christensen 69
Gallo 42
Morriss 30
Parshall 30
Pelot 36
Roach 84
Rodriguez 84
Silva 24
Stubbert 75
Teixeira 78
Velasco 30

* Training was done but just never received documentation

2022 Training Goals

Complete the creating the annual task books.

Update annual training calendar to focus on training needs.

Continue to use and improve on the use of Target Solutions.




Reserve and Volunteer Program

The reserve and volunteer program has gone through some bumps and changes
throughout 2022. We gained some new faces and lost a lot of our experienced members
due to changes in their lives. We are working in a difficult time now trying to find new
members to be part of the fire service. We have a good core group, and we are up to the
challenges that are thrown our way.

2022 Reserve and Volunteer Goals

Improve accountability throughout the group.
Improve teamwork and communication within the group.
Improve moral within the group.

Provide feedback to the reserves and volunteers through personnel evaluations.

Fire Investigation Unit

It was a building year for the Fire Investigation Unit. We were able to host the 3 core
classes to become a fire investigator. We had 7 of our personnel complete the classes.
The old chief Expedition has been designated as the fire investigation unit and has begun
being outfitted with investigation equipment. During 2022 our personnel investigated at
least 5 major fires, one included a fire fatality.

Respectfully submitted by
Joe Pelot

C-shift Battalion Chief
Training Division



Operations and Maintenance
2022 Annual Report

| have completed my second year in the Operations and Maintenance Division
along with Firefighter/Engineer Cassidy Bohannon. During this last year, the
maintenance division has completed consistent preventative maintenance for safe
and efficient day-to-day operations. We oversee our operations each day finding
ways to make improvements where needed.

Programs that were maintained during 2022

Annual pump testing for all apparatus.

Annual servicing and testing of Cascade compressor for filling SCBA bottles.
Quarterly inspections of all apparatus performed by the maintenance shift.
Annual ladder testing.

Annual PPE inspection.

Annual SCBA testing and maintenance.

Annual auto extrication equipment service.

Projects that were accomplished during 2022

Standardizing Engine 1-1 and Engine 1-2 with the same complement of
nozzles and hose loads

Camera system and WIFI were installed at Station 2
New flooring was installed in the kitchen and Battalion bedroom.

Projects to be accomplished during 2023

Repair and remodel the upstairs bathroom with the addition of a second
upstairs bathroom.

Continue work on operational guidelines for the fire district.

Implement annual maintenance recording measures on Emergency
Reporting Software.

Implement adequate record-keeping for PPE.

Respectfully submitted by
Moe Silva

B-Shift Battalion Chief
Operations and Maintenance



Prevention Annual Report

Annual report. 2022 was a year of catching up post COVID. As we know, many
things took a back seat to the shutdown, public education and inspections
notwithstanding.

We had the ability to return to the schools for public education. We were very
excited about this as it is an integral way of educating our students as well as an
eagerly accepted event for them.

Smoke Detector Battery Replacement program saw a slight decline in the number
of participants. An effort to educate and encourage more involvement will take
place in the spring/summer of 2023.

Inspections slowed dramatically during COVID. It is our plan to focus on fire safety
with all businesses within the district. We are focusing on getting all fire
extinguishers up to date. COVID saw a sharp decline in fire extinguisher
companies completing their annual servicing and our businesses not having

serviceable extinguishers. We will also implement a web based tracking for ease
of record keeping.

Dan Morriss
Battalion Chief



