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Board of Directors Meeting
1749 Coley Avenue, Escalon, CA 95320
March 19, 2026, at 12 P.M.

REGULAR MEETING AGENDA

I. CALL MEETING TO ORDER
II. ROLIECGALL
Zach Hogan, Board Chairperson
Joe Camara, Vice Chairperson
Mickey Schilber, Secretary
Laura Catrina, Director
Jason Koops, Director
III. PUBLIC COMMENT
This time is provided for the public to address the Board of Directors on items not on the
Agenda that fall within the Board's jurisdiction and are offered for the good of the District.
Public comments regarding items on the Agenda should be made at the time of the item.
Public comments are limited to 5 minutes per person.
IV. MINUTES
Approval of the minutes from the Board Meeting on February 12, 2026.
Vi . BILLS
Bills for the month of February in the amount of $55,473.62.
V. COMMUNICATIONS
VII. FIRE CHIEF’S REPORT
VIII. OLD BUSINESS

A. No Old Business.




IX.

XI.

XIL

XIIL

XIV.

NEW BUSINESS

A. MSR Joint Ad Hoc Committee
Presented by: Laura Catrina, Board Director
Requested Action / Purpose:
Attachments:

ACCOUNCEMENTS OF FUTURE BOARD MEETINGS

Regular Board meetings are held the second Thursday of every month at 4:00 p.m. located at
1531 1* Street, Escalon, California. The next Regular Meeting of the Board of Directors is
April 9, 2026.

CLOSED SESSION

A. Public Employee Appointment (Section 54957) Hiring Process
a. Title: Battalion Chief

B. Employee Contracts (Section 54957)
Title: Fire Chief (Review)

RECONVENE OPEN SESSION
ANNOUNCEMENTS FOLLOWING CLOSED SESSION

The Board President, Fire Chief or District Counsel will notify the public regarding any
reportable action taken during closed session.

ADJOURN
CERTIFICATION

[, Zach Hogan, Board Chairperson for the Escalon Consolidated Fire Protection District, do
hereby certify that a copy of the foregoing Agenda was posted at the District Office, 1749

.

Coley Avenue, Escalon, California 95320 at least 72 hours prior to th%;Wthis Meeting.

Date: March LL(_ 2026 Zagin H»q A
By: Zach Hogan, Board Chairperson

AVAILABILITY OF PUBLIC RECORDS: All public records relating to open session items on this Agenda
which are not exempt from disclosure pursuant to the California Public Records Act, and which are
distributed in connection with the open session items are available for public inspection at the District Office,
1749 Coley Avenue, Escalon, California 95320 at the same time that the public records are distributed or
made available to the legislative body. If, however, the public records are not distributed until the Meeting at
which the Agenda item is considered, then the public records will be made available to the public at the
location of the Meeting as listed on the Agenda at the District Office, 1749 Coley Avene, Escalon, California
95320. Persons who require disability-related accommodation, including auxiliary aids or services, should
contact the Fire Chicf at least 24 hours prior to the meeting for which accommodation is required. The Fire
Chief, Rick Mello, can be contacted in person or by mail at the District Office, 1749 Coley Avenue, Escalon,
California 95320 or by telephone at (209) 838-7500.
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Post Date: March 16, 2026

Board of Directors Meeting
1749 Coley Avenue, Escalon, CA 95320
March 19, 2026, at 12 P.M.

REGULAR MEETING AGENDA

I.  CALL MEETING TO ORDER
I - ROLL CALL
Zach Hogan, Board Chairperson
Joe Camara, Vice Chairperson
Mickey Schilber, Secretary
Laura Catrina, Director
Jason Koops, Director
III. PUBLIC COMMENT
This time is provided for the public to address the Board of Directors on items not on the
Agenda that fall within the Board's jurisdiction and are offered for the good of the District.
Public comments regarding items on the Agenda should be made at the time of the item.
Public comments are limited to 5 minutes per person.
IV.  MINUTES
Approval of the minutes from the Board Meeting on February 12, 2026.
V.. BIELS
Bills for the month of February in the amount of $55,473.62.
VI. COMMUNICATIONS
VII. FIRE CHIEF’'S REPORT
VIII. OLD BUSINESS

A. No Old Business.




IX.

XI.

XIL

XIIL

XIV.

XV.

NEW BUSINESS

A. MSR Joint Ad Hoc Committee
Presented by: Laura Catrina, Board Director
Requested Action / Purpose:
Attachments:

ACCOUNCEMENTS OF FUTURE BOARD MEETINGS

Regular Board meetings are held the second Thursday of every month at 4:00 p.m. located at
1531 I** Street, Escalon, California. The next Regular Meeting of the Board of Directors is
April 9, 2026.

CLOSED SESSION

A. Public Employee Appointment (Section 54957) Hiring Process
a. Title: Battalion Chief

B. Employee Contracts (Section 54957)
Title: Fire Chief (Review)

RECONVENE OPEN SESSION
ANNOUNCEMENTS FOLLOWING CLOSED SESSION

The Board President, Fire Chief or District Counsel will notify the public regarding any
reportable action taken during closed session.

ADJOURN
CERTIFICATION

I, Zach Hogan, Board Chairperson for the Escalon Consolidated Fire Protection District, do
hereby certify that a copy of the foregoing Agenda was posted at the District Office, 1749
Coley Avenue, Escalon, California 95320 at least 72 hours prior to the, i B /of this Meeting.

l l / s ' T
Date: March | ly , 2026 Zagh Haq Gy T
By: Zach Hogan, Board Chairperson

AVAILABILITY OF PUBLIC RECORDS: All public records relating to open session items on this Agenda
which are not exempt from disclosure pursuant to the California Public Records Act, and which are
distributed in connection with the open session items are available for public inspection at the District Office,
1749 Coley Avenue, Escalon, California 95320 at the same time that the public records are distributed or
made available to the legislative body. If, however, the public records are not distributed until the Meeting at
which the Agenda item is considered, then the public records will be made available to the public at the
location of the Meeting as listed on the Agenda at the District Office, 1749 Coley Avenue, Escalon California
95320, Persons who require disability-related accommodation, including auxiliary ids or services, should
contact the Fire Chicf at least 24 hours prior to the meeting for which accommodation is required. The Fire
Chief, Rick Mello, can be contacted in person or by mail at the District Office, 1749 Coley Avenue, Escalon,
California 95320 or by telephone at (209) 838-7500.



Board of Directors

Zach Hogan, Board Chairperson
Joe Camara, Vice Chairperson
Mickey Schilber, Secretary
Laura Catrina, Director

Jason Koops, Director

Escalon Consolidated Fire
Protection District

1749 Coley Avenue
Escalon, CA 95320
Phone 209-838-7500
Fax 209-838-3926

Rick Mello, Fire Chief

ESCALON CONSOLIDATED FIRE

PROTECTION DISTRICT

BOARD OF DIRECTOR’S MINUTES
FEBRUARY 2026

I.  MEETING CALLED TO ORDER

The monthly Board of Directors meeting of the Escalon Consolidated Fire Protection District
was called to order by Director Zach Hogan at 4:00 p.m. on February 12, 2026.

Il 'ROLL CAIL
Directors present: Zach Hogan, Joe Camara, Laura Catrina, and Jason Koops.
Directors Absent: Mickey Schilber
Staff Present: Fire Chief Rick Mello, Administrative Assistant Katy House, Battalion Chief
Joseph Pelot, Firefighter Engineer Ryan Burr, Firefighter Dylan Criteser, and Reserve
Firefighter Jonathan Boudreaux.
Public Present: No public present.

III. PUBLIC COMMENT

A. No Public Comment

IV.  MINUTES

The minutes of December 11, 2025, were approved on a motion by Director Catrina, seconded
by Director Koops.
4-AYES 0-NAYES 1-ABSENT

The minutes of January 15, 2026, were approved on a motion by Director Camara, seconded
by Director Catrina.
4-AYES 0-NAYES 1-ABSENT

V.. . BILLS
January bills totaling $49,348.79 were approved on a motion by Director Camara, seconded

by Director Koops.
4-AYES O-NAYES 1-ABSENT



VL

VIL

COMMUNICATIONS

A. No Communications

FIRE CHIEF'S REPORT - January 2026

A. Status of Fire Department

a.

97 calls for the month and 97 for 2026.

B. Training

See attached.

C. Prevention

C-Shift Monthly Report for January
Prevention & Reserve Program:

Reserves
We have 3 new reserves going through backgrounds and medicals.
We are planning another round of interviews in the month of February.
Reserve staff have still been doing an awesome job covering shifts.

Prevention:
We have started using the new tablet-based business inspections and so far, so good,
everyone is still learning, as with every new electronic system we are working out
some minor bugs, but overall, it is working well.
We will now be using a tablet to complete not only business inspections but also
hydrant testing as well as use it for the smoke detector program. No more paper or
binders.
Attended a virtual meeting with Bold Communities to discuss their new 3-story low-
income housing complex, as well as attending a few meetings with the city to discuss
the same topic, will update as information becomes available.

Investigations:
2 fire investigations were conducted in the month of January, 1 vehicle fire and 1
structure fire. 2 members of the County FIU team responded to assist in the
structure fire investigation.
At the time of writing this we currently have 3 investigations that are still listed as
under investigation, 2 of those are investigations here in Escalon and 1 as part of the
County team.

Misc.
We are preparing for the Every 15 Minutes presentation as well as preparing for fill
the boot, more information will be available as both events get closer.

D. Apparatus and Equipment

E 1-1 went to Burton's Fire for repairs.



e BC pickup went to McDowell & Davis for an oil change.

E. Buildings and Grounds
e Modesto Overhead Door completed repairs on Station 1 doors.
e Mainline Plumbing came out to unplug the shower drain in the dorm.
e Repairs were done to the Station 2 storm drain system.

F. San Joaquin County Fire Chiefs’ Association

e Meeting 2-4-26, general business and the annual Fire Investigation Unit (FIU)
presentation (unable to attend).

G. San Joaquin County Radio Users Group
e Meeting 1-21-26, general business.

H. Miscellaneous

e The annual Christmas tree pickup was held on Saturday, January 10, Ninety-two
trees were picked up. An error on the City of Escalon’s newsletter added an
additional 31 trees on January 20.

Bold Communities project on California Street is ongoing.

At their February 10, 2026, meeting the San Joaquin County Board of Supervisors
awarded the San Joaquin EMS ambulance contract to CENCAL Fire and EMS
Authority (City of Stockton, City of Lodi, South County Fire Authority and AMR).
The agreement also included provisions for ambulance dispatch.

e Farmington Fire District is experiencing staffing issues, which affects their ability to
respond to emergencies. Our agency along with Linden-Peters and Collegeville are
assisting with coverage. Our priority is to assist with life safety threats while keeping
Escalon first.

e The LAFCO MSR is nearing completion. At the Board of Supervisors meeting
LAFCO Executive Director ].D. Hightower announced that a draft of the MSR
should be available in March.

We have secured May 1, 2026, for the annual Appreciation Dinner.

o Fill-the-boot for burns will take place on April 25 and 26.

I. Attached Training Report

B shift projects -

On December 8, 10-4 communication began the work for the new heart healthy
alerting system at station 1-1. The project did come with some hiccups, which
includes one of the installers falling ill during the original project window. Which
then ran us into the Christmas and New Year holidays. After the New Year, the other
installer went on bereavement. Those events held up the project. As of January 26, all
the finishing touches to the project were completed. Highlights to the system include
all new wiring, speakers, dedicated 10- foot antenna, and hardware that was placed
into box mounted in the server room. The hardware includes a new radio, amp,
alerting box, and relays. We added and rearranged some speakers for better coverage
inside the fire house. We went away from the bright white lights and converted all to
red LED, which created an illuminated pathway from anywhere upstairs, down the



stairs and to the apparatus bay door. As part of the heart healthy approach, we
installed an ascending tone that starts off low then gets louder using a two-tone
method. We also added an alert light in the BBQ area to help crews be aware of
incoming calls. We added an additional status board upstairs to help improve crews'
ability to be aware of the call. Finally, we integrated something old with the new.
The outdoor rotator light is now on a relay and it’s part of the alerting system and
rotates when we get an alarm. This light could aid oncoming traffic becoming aware
of an engine responding. We also have two new speakers in the apparatus bay with
their own volume control. 10-4 communication has been a pleasure to work with,
and they will continue to support us through the transition into the new system.

EMS

I'd like to take time to recognize 3 members of our staff who spend 5 months in EMT
class along with the hours at the hospital and ambulance time. They all added
additional 194 hours of training on top of the time they put into Escalon Fire during
the same time period. Those hours just give them the opportunity to take the
national register test so they can apply for their state card and accredited in this
county. These 3 members did it and crushed it. With only having to take the national
register test once. Now, FF Romersa and FF Vierra are now currently in the fire
academy at Columbia with FF Weber on their heels to take the fire academy in
spring at MJC. As a group we will work through the process of getting their
application to together for the county EMS agency. Members like these gentlemen
use the program we offer here to create a better fire department as well as better
themselves for a career they want to enter. We should be proud of their vigorous
work, [ know I am for sure.

Also, in EMS through personal connections. I am working with a program manager
at Columbia College. To understand the process and guidelines to get any of our staff
who are interested in either an EMR or EMT class, at grant assistance prices for
EMR and EMT. Both programs run for 5 months long. The EMR meets once a week
and EMT meets two times a week. EMR programs run in the spring, summer, and
fall semesters. While the EMT only runs in fall and spring.

In EMS, we are also working with Ripon Fire as training site coordinator for First
Aid and CPR classes that our staff may need or is close to expiring in those areas.
This is going to an AHSI program which offers a blended program of didactic online
and in-person hands on skill that can be taken care of in house. Ripon Fires AHSI
training coordinator will let us know when the didactic part is completed and we
can proceed to hands on skills. Once the staff members complete those, Ripon Fire
will issue an Ecard for those skills set. The cost is $16 per student per class, that just
covers the operational cost for the classes. The cards are valid for a 2-year period.

Training Report

The month of January was focused on Station and apparatus bay cleaning and the
roles and responsibilities that go along with those areas.



1/6/26 C shift held drill at station 1, they had 7 in attendance. Their focus was station
interior cleaning, during that time members in attendance review Lexipol policy 912
and 1104. Each member was also sent a copy of cleaning schedule via email.

1/14/26 A shift held drill at station 1, they had 11 in attendance. Ther focus was
apparatus bay cleaning along with station grounds. A shift had the opportunity to
review small motors operations and proper fueling methods. During the drill they all
reviewed Lexipol policy 702 and 906.

1/22/26 B shift held drill at station 1, they had 12 in attendance. The focus was
updating all EMS records with card expiration dates as well as developing pathway
for new employees to meet their EMS goals. We took the time to review Lexipol
policy 902, and Medic 80 provided the staff with a review of their equipment.
Updated information allows us to see some gaps that are already in process to be
corrected.

Training has been working with allied agencies to start up the division A training
group again. Us along with Ripon and French Camp/Mountain House Fire district
will be putting on a rural water supply / water supply officer training for the
members of these three agencies. The dates for the training will be March 2,45 at
our station two. Escalon will be the host agencies; French Camp fire will provide
coverage. Each agency will provide instructors as well at no cost to any department.
The French Camp engine will allow each engine company to go out of service for a
short period for dedicated training while maintaining staffing needs in all agencies’
first due area. The drills will rotate crews three times throughout each of those days
of training; this will allow each shift to have time at the drill. This will ensure each
department can train in their own department’s methods and standards. The overall
goal for the cooperation training is to allow for integration with common knowledge
and language skill sets. This will also allow crews to mix and become familiar with
each prior to emergency incidents, which shall lead to smoother integration of crews
on an emergency incident within our respected coverage areas. The goal is to have
this kind of cooperation training once a quarter, with the current discussions for the
year 2026 being EV fire training at our drill grounds. Wildland training at French
Camp Fire and wrapping up the year with tower drills at Ripon Fire. All those dates
are TBA at this point.

Also in Training, the department was approached by a representative of the family
who owns the lot at 700 Yosemite Ave. This is the lot that sits the big red barn, just
west of the tracks. The representative expressed an interest in allowing us to train in
the house and two outbuildings on that property. We went out to the property to
check for viability of the structures, and much too distress look on the outside of the
structures, the bones of the structure look great. We moved forward and reached
out to Chief Burns from Ripon and Chief Fullmer from FRC to discuss training
options. Based on size of the structures and proximity to a water supply we feel like
this property meets all requirements to safely have life fire training. This property
will also allow the FIU to have a section, so they train in their principle. We are in
the beginning phase of this process, the first hurdle is going to be property clean-up,
asbestos report and finally power removed from the structures all cost covered by
property owner. Once those items are taken care of, the planning for training will
start to take shape. The property owners do not have a timeline for our completion



VIIL

IX.

XL

XIL

XIIL

XIV.

XV.

of training but are looking to have the property back dirty by mid-summertime. This
brings another layer of cooperative training into our area, with the use of outside
instructors with the common goal of fighting fire aggressively while maintaining a
level of safety for our crews.

Respectfully submitted, Cassidy Bohannon ACO
OLD BUSINESS

A. 2026 Form 700
a. Deadline April 2026

NEW BUSINESS

B. 2X 2 Committee with City of Escalon
a. Director Joe Camara and Director Jason Koops remain appointed to the 2 X 2
Committee with the City of Escalon.

ANNOUNCEMENTS OF FUTURE BOARD MEETINGS

Regular Board meetings are held the second Thursday of every month at 4:00 p.m. located at
1531 I** Street, Escalon, California. The next Regular Meeting of the Board of Directors will
be held on March 19, 2026.

CLOSED SESSION

A. Public Employee Appointment (Section 54957) Hiring Process
a. Title: Battalion Chief

B. Employee Contracts (Section 54957)
Title: Fire Chief (Review)

RECONVENE OPEN SESSION
ANNOUNCEMENTS FOLLOWING CLOSED SESSION

The Board President, Fire Chief or District Counsel will notify the public regarding any
reportable action taken during closed session.

ADJOURN

CERTIFICATION

I, Zach Hogan, Board Chairperson for the Escalon Consolidated Fire Protection District, do
hereby certify that a copy of the foregoing Agenda was posted at the District Office, 1749

Coley Avenue, Escalon, California 95320 at least 72 hours prior to the time of this Meeting.

Date: March ,2026

By: Zach Hogan, Board Chairperson



AVAILABILITY OF PUBLIC RECORDS: All public records relating to open session items on this
Agenda which are not exempt from disclosure pursuant to the California Public Records Act, and
which are distributed in connection with the open session items are available for public inspection at
the District Office, 1749 Coley Avenue, Escalon, California 95320 at the same time that the public
records are distributed or made available to the legislative body. If, however, the public records are
not distributed until the Meeting at which the Agenda item is considered, then the public records
will be made available to the public at the location of the Meeting as listed on the Agenda at the
District Office, 1749 Coley Avenue, Escalon, California 95320. Persons who require disability-related
accommodation, including auxiliary aids or services, should contact the Fire Chief at least 24 hours
prior to the meeting for which accommodation is required. The Fire Chief, Rick Mello, can be
contacted in person or by mail at the District Office, 1749 Coley Avenue, Escalon, California 95320 or
by telephone at (209) 838-7500.

9) 838-7500.



1 98eg

¥8°796°C 81'8C 8v'8¢T d0IA¥AS ATHINOW ALITISON L®LV  9202/81/20 g
9£'1E6°E TT8EY TT8EY SADIAYAS ATHLNOW  * ‘SUoneojunuwo) 0100  9707/90/20 g
v196¥°€ ¥1'96¥°€ v196v°c “Hd JIGWENW ‘SIWE/M 994 HOLVSIA ‘SWHAO/M d94 HOLVASIA " dnoin s1asn) o1pey Julof  9702/90/20 g
SUONBIIUNWWO))
NIAQV ® TVYIANTD
asuadxy
9 ¥8Y 01 9C ¥8Y 01 W01 SSOID
omvwv“oﬁ ‘ cmvwvao 1 awoouf [BI0 L
00°€1T9 00°€I9 AQY [BIBUDD) IO [BIO],
oom _ oow_ ‘ 90, 1sonbay] 1oday mo],
001 00T 0051 994 LSANOTY L0 SIXONSIXOT  9207/0T/20  Msodeq
93, 1sanbay] j10day
0086 0086 QWIOdU] SNOJUB[[IISHA [RIOL
0086 0007 00°0C NDIS $ST¥AAy an1d OSUN 9207/07/20  Wsodeq
00'8L 00°01 00°01 olueaq - ULIOJU()  “Ing ULOyIUN ueky ‘Ung  9ZOZ/LI/I0 T SO[ES
0089 00°8¢ 00°8€ HIYS-L- waojiun)  “ind wloyiun ueky ‘Ung  9Z0Z/LI/Z0 T SALeS
00°0¢ 00°0€ 00°0€ Jlueag - ULIOJU)  “Ind WLOjiUN ueKY ‘Ung  970T/SO/Z0  * SI[ES
AUI0dU] SNOIUB[IISIIA]
0070009 00°000°9 UOHEDIUNWIWO)) [E10 ],
000009 000009  00°000° LNTY 0VdS YAMOL HLNOW ZI sotfojouyoa] e1ky  9707/07/70  Hsodeq
UOHBIIUNUIUIO))
AY [BIIUID) J3Y)1O
9 ILEY 9€1LEY ANUSAY 91353 fende)) [eio],
cmﬁmhv ; wm Emnv 99, Ajroe 211 [RIO],
9CILEY  9CILEY  9CILED YAGNADAA-ATNS uoeosg Jo AID  9707/0z/c0  Nsodaq
3oy Anpoey 3y
INUIANY 241383y [ende)
wodu|
asuadxsj/owoouj A1euipiQ
 ouejeg  towry pled  “mowy [emisuiQ) o C oundp \ ) ) C amey  aeq edAL
9707 A1enuqay siseq yse)
[1B33(q SSOT] » 1Joad 92/90/€0
JILISI(Y UOIOLJ 31 PIJEBPI[OSUO)) UO[LIST IV 6F:6



7 38eyg

L8°8TH 00°8L 00°8L SAAVLS  994JO 1504 SaIRIS Palun  9Z0T/61/20  N9dUD
L8°0S€ 9.9 9L'79 0v6 OTOD ‘TES M1d  "[OUYoa L ssauisng Jomod  9702/81/20 g
[188C 61107 61107 ASVAT YAIdOO ATHLNOW S39IAISS [BIOUBUL] BQIYSOL  9707/81/20 g
2698 268 68 SdITD¥AdVd uozewy  9z0z/01/20  YoUD
00°8L 00°SL 00°8L SANVLS  90LJO 150d Sa18IS PaNUN  9Z07/20/20  odUD

sasuadx7q PO

11°89€°97  11'89€°9C PIOY3STIOH [E10,
1189697 0S°07 05°0C ONILATA 4dVIS SOVHS LONOd  920T/4T/20  3o9UD
19LPE9T  6S0€] 65°0€1 SLAIHS 0T0d ¥VOd YALLYOdS XS uozewy  9707/81/20 YYD
TOLIZTOT  00°L80°ST  00°L80°ST 9202-$707 NOLLYSNAdINOD SHATUOM SINYd  9202/81/20 g
Z00E1°1 STTIT $TTIT “1Z0d | XYM HSVM TVOE “ANTD SSVID TVDIHSYA TVOT ou] ‘S 29 d AOlBA  9207/81/20 e
LL'L16 98°7L 98°ZL STAOTO FTMALIN TX XT ‘SAAOTO FTELIN DTXX XO€ XZ SISSV-JIT  9207/81/20 g
16748 £€8'7C £€8'7C dNOHd WODATOd LASANVH uoZRWY  9ZOT/LI/C0  MO9YD
80728 581l 5811 SYAMOTd ATINVA LLANNAG SHAMOTA-008-1 9Z0Z/11/20 034D
95°€0L 8°6¢ v86¢ MANVIAD 940D X€ uozRWY  9707/01/20  WO9UD
7L€99 €521 €5zl “F4400 X9 ‘ASVD ANOHd Jd1HD XT ‘SAdIM AYVLINYS X€ 001 uozEWY  970Z/01/20 YD
17°8€S 68011 68011 SHAIM DNINVITO YOLVIIdSTY X4 001 uozZRWY  970Z/01/20  MO9YD
s°LTh 6679 66'79 LINAY 349N 1 9aaavid ¥ 4400 1100av ISISSY-0)T  9202/90/20 e
£5H9€ el zTesl YALYM NOILVLS RIQURYLY  970T/90/20 e
€16z 0v°981 0981 ONINTAYOS INHWAOTINA XE S punoiSsoeg aJessliy  9202/90/20 g
16 b 16'bh 16'7p SYTTTOULNOD ALVLS TIVIN ALMMONd XAadd  920T/€0/20  YoUD

@—O—.—Omnucz

19°61L°1 19°G1L°T [on [e10,
195141 £0°L00°T €0°L00° TANd  wnejonad dyed AS[[BA  970T/LT/T0 nd
85°80L 85699 85699 TdNd  wnejonad oyioed AIBA  9707/81/20 e
00°6€ 00°6€ 00°6€ Tand HRN NP H  920T/L1/20  THPRID

jong

00°'86¥ 00'86% o0 A19jeg JySYalL [e10],
00867 0086y 0086 SATAIHS SplelyS swenpmM 9 °d  9T0T/LI/C0  NdUD

Iran) £9)eS 191y3yaary

60°7TE9 60°C7ZE9 SUOITEIIUNUILLION) [BIO .
60°TTE9  ST6SET  ST6SET a4 YAGWIW ‘SWT/M 934 HOLVJSIA ‘SWAO/M Fdd HOLVdSIA  “dnoin siasq) o1pey uIof  90z/81/20 g
 oupeg  rowy preg  vnowy ewSug 00 Comnyy 000 o  ameNy  aeq adAp
9707 Atenaqay siseq Yse)
[1839(J $SOT % JJoAg 97/90/50
1ILISI(T U0133)0.g 241 PIIEPI|OSUO)) UO[EIST NV 6b6



0005 0005 0005 MNVLTVINAY % Ywsyor|d s0ULe]  9202/90/20 ng
13430 - DUBUNUIBIA
8L°6 8L°6 [-1 J9THD [eI0L
8L6 8L'6 8L°6 g0d AT AMALLVE [-] HD  "ou] alempIeH 20y puens  9707/81/20 md
1-1 AAIHD
QQﬂ-ﬂﬁou—:mNE
SYIVATY ® IDONVNALNIVIA
1€06L°0  1€06L0F NINAY % TVIANID 210
9SPOL  9SHOL saNnn (@01
95 h0L 6TLIT 6TLI1 4OIA¥AS ATHINOW SSO[ONIA UOZLBA  9T0T/LT/Z0 g
LTL8S 1Z8p1 178pl A0IAYTS ATHLNOW UO[BISH JO AND  9Z0T/0Z/Z0  NOAYD
90°65h €911 €9'T€1 FOIAMAS ATHLNOW QISEM PIOS UOHID  9Z0Z/0Z/20 024D
£V LOE 61101 61°101 ZNOILLVLS za®od  9207/81/20 g
¥7'90C ¥2'90T ¥Z'90C ADIAYAS AHLNOW ALOMIA  920Z/81/20 mg
saun
9/°861 9L°8S1 sosuadxy [ejustwpeda(y [eroads [e10],
oL'8S1 9L'8S1 9L'8S1 SAYYD NOLLY.LIANI X 0§ olZZeZ  9TOT/HT/TO  NOOUD
sasuadxq [eyuounaeda( [erdads
vE'8€9°¢ bE'8E9°C suoday Sununosdy [eroads felo,
PEBEO'E  PEREOE  PEBEYE LNAWILVLS TYIONVNIA QI TIdINOD ST-06-9 "D SIIBIN0SSY %9 UOSUYOL  9707/90/20 g
syrodoy Sununoddy feradg
S0°0L8 S0°0L8 SIDIAILS [BUOISSIJOI] [R10 ],
S00L8 1891 17891 SASNEOIT TYNOLLIAAY € TVANNY $9€ LAOSOUOIN 0T ‘ASojouyos] eSuny  9207/07/20  ooUD
79 10L 9 10L ¥9° 10L HOIAMAS ATHINOW D711 ‘ASojouyosy eSuny  9z0Z/10/20 094D
SIINALIS [BUOISSIJOIJ
6L 11§ 6Lb1S sasuadxq 20430 [e1o L,
6LV1S  T6'Ss 26's8 4SVaT YANIVINOD ADVIOLS ATHINOW 1SOMX3U0D)  9TOT/HT/Z0  OPUD
 ougeg  -owy preg “nowry [euidLiQ S emayw T - swmeNy aeq  ediyL
9707 Arenaqay siseq 4se)
[18)9(] SSOT » 1o 92/90/€0
JPLIISI(] UO012}0.J 31| PIJEPI[OSUO)) UO[EIST IV 6b:6



p a8eq

97°686'Fh-  9T686°Fh- woduy PN
o‘m.owmnvv.; : 976867 awodu] Areurpi 1ON
TOELY'SS wo.mewmm , asuadxg [B10.L
6501L°Cl 6S01L°El sjjouag 29 SeLIB[eS [B10]
6S0IL°El  6S0ILEl QouBINSU] YI[BdH [BIOL
6SOILEl  SL6VP'T  8L6H' 9202 HOYVIN $S000V JOIWAL]  9Z0T/LT/Z0 lig
18°09T°C1 1€°02¥°01 1€°02¥01 9C0T HOUVIN  ""1iyauag ddroyperuiojifed  9z0z/81/20 g
0S°0¥8°1 0t°00C 0t°00C 9207 HOYVIA [elouBULy JITuUnS - 970T/81/20 e
01°0v9°1 01°0%9°1 010791 920C AdvNdddd SSAV0Y I_IWRId - 9707/90/20 1td
Jdueansuj Y eIl
sjjouay 2 SILIB[ES
CL'TL6 CL'TL6 SYUIVdId 2 HONVNALNIVIA [B10]L
ﬂw.wow‘ : ﬁmmOm : uawdinbyg 29 sjoo jjews 2101,
157505 157508 157508 dSOH Y14 #/€ 1 STION T OTT4MId AVAVHLYH ~ 9207/81/20 liig
jymowdinby % sjoo] jews
Ev'LOY v’ LOY SpUNOID) 29 AINJINNS SOUBUIIUIRIA [B1O ],
L0y €081 €08l YALLED YALLND dOODS ‘NMVT AVATOQIIM  "du] dIBMpIRH 90V PUens  9707/81/20 liig
0¥'68¢ 08°0v¢< 0s°0v¢E HOUVHD dDIAYES ANV JOdVT 100 pedyldaQ 0I1Sapo  920¢/90/20 e
06°8% 06'8% 06°8t ONITAD X4 ‘*HSNYE LSNA NVINLIT “TANH O'1d¥ VY MOd  "ouJ dIlempieH 90y puens  970z/90/20 g
SPUNOIL) 79 JINJINIIS FOUBUIIUIBA]
8L°6S 8L°6S QOUBUIUIBIA [RIO,
0005 000S I9YIQ - S0UBUUIBIA [BIO ],
Quejeg  rowy pied  “nowy [emSLIQ ounpy : ey aeq adAy,
9707 A1eniqay siseq ysed
[1833(J SSO] 2% }Joag 97/90/€0
1ILISIJ U010 41 PIJEPI[OSUO)) UO[RIST NV 61:6



11:45 AM

03/17126
Accrual Basis

Escalon Consolidated Fire Protection District

Profit & Loss Budget vs. Actual
July 2025 through February 2026

Ordinary Income/Expense
income
Capital Reserve Revenue
Fire Facility Fee

Total Capital Reserve Revenue

Fill the Boot

Memorial Deposit
Toy Drive Donation
Memorial Deposit - Other

Total Memorial Deposit

Other General Rev
Communication
Fire Recovery Fee
Miscellaneous Income
Report Request Fee

Total Other General Rev

Property Tax
Homeowners Prop Tax Relief
Mitigation - Fire Facility Fees
AUDITORS PROLL AND A/P CHARGES
Mitigation - Fire Facility Fees - Other

Total Mitigation - Fire Facility Fees

Other SVS Fees
Property Tax - Other
Property Tax - Other

Total Property Tax
Special Assessments
Total Income
Gross Profit

Expense
Auditor Direct Assessment
Capital Expense
Contingencies

Fire Facility Fee Expense
New Equipment
Capital Expense - Other

Total Capital Expense

Employee Expenses
GENERAL & ADMIN
Communications
Fire Prevention
Firefighter Safety Gear
Fuel
Household
Insurance Casualty
Memberships
Miscellaneous Expense

Jul '725>-7Ifeb 2(7-37 - mBudgetw o "$‘707ver”Burdgetr ) %rofrBudget
1280656 000 12,606.56 _100.0%
12,606.56 0.00 12,606.56 100.0%
30.00
-478.75 0.00 -478.75 100.0%
10000 0.00 100.00 100.0%
-378.75 0.00 -378.75 100.0%
6,600.00 0.00 6,600.00 100.0%
1,600.75 0.00 1,5600.75 100.0%
1,816.00 0.00 1,816.00 100.0%
- 4500 o 70.()0 45.00 100}.Q7°@
9,961.75 0.00 9,961.75 100.0%
360.45
-141.00
. 663375 . 0oo 663375  100.0%
6,492.75 0.00 6,492.75 100.0%
25.00
14,266.00
4327483 000 4327463 100.0%
64,418.83 0.00 64,418.83 100.0%
751,940.30 - - i
838,578.69 WOV.OO B 838,578.69 100.Q°/<;
838,578.69 0.00 838,578.69 100.0%
0.00 0.00 0.00 0.0%
0.00 70,000.00 -70,000.00 0.0%
1,136.51
0.00 9,000.00 -9,000.00 0.0%
21442693 9042700 -111,853.93 ~23.7%
-20,290.42 169,427.00 -189,717.42 -12.0%
0.00 1,048,700.00 -1,048,700.00 0.0%
27,766.06 43,000.00 -15,233.94 64.6%
4,373.51 3,500.00 873.51 125.0%
4.170.46 18,000.00 -13,829.54 23.2%
14,088.55 18,000.00 -3,911.45 78.3%
49,411.64 29,000.00 20,411.64 170.4%
33,520.82 30,000.00 3,520.82 111.7%
3,033.05 2,200.00 833.05 137.9%
0.00 2,000.00 -2,000.00 0.0%
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11:45 AM
03/17/26

Escalon Consolidated Fire Protection District

Profit & Loss Budget vs. Actual

Accrual Basis

July 2025 through February 2026

Office Expenses

Professional Services
Publications and Legal Notices
Special Accounting Reports
Special Departmental Expenses

Tax Administration Charges
Taxes & Assessments
Training & Transportation

Utilites

Total GENERAL & ADMIN
MAINTENANCE & REPAIRS

Maintenance
B1-1
BC 11
BOAT 1-1
CHIEF 1-1
E11
E1-2
E1-3
E 1-4
Pierce Engine
UTILITY 1-2
WT 1-2
Maintenance - Other

Total Maintenance

Maintenance Structure & Grounds
Smalil Tools & Equipment
Structure Improvements
MAINTENANCE & REPAIRS - Other

Total MAINTENANCE & REPAIRS

Salaries & Benefits

Cafeteria Plan Medical
Health Insurance
Medi-Care

Overtime

Retirement

Salaries
CAREER

CLERICAL

INVOICE
PAYCHEX - TAXES

RESERVES

VOLUNTEERS

Salaries - Other
Total Salaries

Social Security (FICA)
Unemployment Comp EDD

Jul '25 - Feb 26

8,241.13
36,956.60
0.00
4,376.75
5,278.76

0.00
10.47
825.06

588238
197,935.24

7,185.00
73.97
0.00
80.98
22,922.35
3,676.02
0.00
60.38
1,001.70
0.00
465.85
11,171.42

46,637.67

4,532.77
2,378.87
28.25
13.03

53,590.59

0.00
98,634.83
0.00
53,856.65

53,627.28

243,523.33
22,956.68

7,776.50
169,968.77

54,160.11

45,880.02
-4,567.22

539,698.19

0.00
0.00

Budget $OverBudget % of Budget
10,000.00 -1,758.87 82.4%
30,000.00 6,956.60 123.2%

500.00 -500.00 0.0%
2,000.00 2,376.75 218.8%
6,000.00 -721.24 88.0%

22,500.00 -22,500.00 0.0%
1,000.00 -989.53 1.0%
14,000.00 -13,174.94 5.9%
- 18,000.00 -12,1 17.62 _777737”27.7777"@
249,700.00 -51,764.76 79.3%

0.00 73.97 100.0%

0.00 0.00 0.0%

0.00 80.98 100.0%

0.00 22,922.35 100.0%

0.00 3,676.02 100.0%

0.00 0.00 0.0%

0.00 60.38 100.0%

0.00 0.00 0.0%

00000 2182858 339%
33,000.00 13,637.67 141.3%
8,000.00 -3,467.23 56.7%
7,000.00 -4,621.13 34.0%
7,000.00 -6,971.75 0.4%

55,000.00 -1,409.41 97.4%

7,200.00 -7,200.00 0.0%
160,000.00 -61,365.17 61.6%
10,700.00 -10,700.00 0.0%
67,000.00 -13,143.35 80.4%
78,150.00 -24,522.72 68.6%

7 669’,000.00 -673,567:22 7 -0.7%
669,000.00 -129,301.81 80.7%
45,650.00 -45,650.00 0.0%
11,000.00 -11,000.00 0.0%
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11:45 AM

03/17/26
Accrual Basis

Escalon Consolidated Fire Protection District
Profit & Loss Budget vs. Actual
July 2025 through February 2026

Workers Compensation Insurance
Salaries & Benefits - Other

Total Salaries & Benefits
Total Expense
Net Ordinary Income

Other Income/Expense
Other income
CAPITAL OUTLAY
EXPENDITURES
1994 PIERCE UPGRADES
BEDS - SLEEPING QUARTERS
ENGINE LEASE PAYMENT
STATION ALERTING SYSTEM (ARPA)

Total EXPENDITURES

Grants
2023 ARPA Funds
COVID Special Dist Relief Funds

Total Grants
Total CAPITAL OUTLAY

Interest Credit
Capital Interest
Property Tax - Interest Income

Total Interest Credit
Total Other Income
Net Other Income

Net Income

Jul'25-Feb26  Budget  $OverBudget % of Budget
69,845.05 81,000.00 -11,154.95 86.2%
_cheesss
81413847 1,129,700.00 -315,561.53 72.1%
104537388 265252700 160718312 39.4%
-206,795.19  -2,652,527.00  2,445,731.81 7.8%
0.00 15,000.00 -15,000.00 0.0%
-4,185.70 5,000.00 -9,185.70 -83.7%
-37,755.57 35,427.00 -73,18257  -106.6%
744923 ~35,000.00 -42,449.23 -21.3%
-49,390.50 90,427.00 -139,817.50 -54.6%
-23,194.93 23,194.93 -46,389.86  -100.0%
000 46164718  -461,647.18 0.0%
-23,194.93 48484211  -508,037.04 -4.8%
-72,585.43 575,269.11 -647,854.54 -12.6%
7,042.01
£ 2,668.00
Lo st o
6287542 57526011 -638,144.53 ~ -10.9%
6287542 575,269.11 -638,144.53 -10.9%
-269,670.61 _ -2,077,257.89

1,807,587.28

13.0%
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Chief’s Report

March 2026
Emergency Responses Februarv 2026
e Medical Aid 69

e Public Service Assist 14

e Vehicle Accidents 6
e Vegetation Fires 0
e Structure Fires 3
e \Vehicle Fires 1
e Other Incidents 8
o Total For Month: 101 Total Feb 25: 69

o Total for 2026: 198 Total for 2025: 162



Training
See Attached
Prevention

Prevention:
e 19 business inspections have been completed between the 3 shifts.

e We are now fully using the tablet to complete business inspections as well as
hydrant testing and for the smoke detector program, moving away from paper
forms and to an all-digital platform is a new experience for all 3 shifts but is
going well thus far.

¢ Another meeting was held for the Bold Communities project, and from that
meeting forward the City of Escalon will be the point of contact from here on
out. We have submitted our requirements needed for the project to move
forward to the city and are awaiting a reply from Bold on the requirements
requested.

Investigations:

e 2 fireinvestigations were conducted in the month of February, one was
conducted with the county FIU, which was a structure fire with one fatality in
Ripon. The second was an arson set vehicle fire that is being investigated
alongside Escalon PD. Both are still open & active investigations!

e Currently there are 3 investigations open at this time.

Misc.
e We are preparing for the Every 15 Minutes presentation which will be held
March 12, as well as preparing for fill the boot, which is currently scheduled for
April 25™ & 26", more information will be available as we get closer.



Apparatus and Equipment
e E 1-1 went to Burton’s Fire for repairs.

Buildings and Grounds
® Nothingto report

San Joaquin County Fire Chief’s Association

® Meeting 3-4-26, general business and the annual Fire Investigation
Unit (FIU) presentation (unable to attend).

San Joaquin County Radio Users Group

® Meeting 2-18-26, general business and Cen Cal contract discussed.

Miscellaneous
e Bold Communities project on California Street is ongoing.

e The Appreciation Dinner will be held on Friday, May 1, at the Escalon
Azores Band Hall.

e Fill-the-boot for burns will take place on April 25 and 26.

e Every 15-Minutes was conducted at Escalon High School on
Thursday, March 12, and Friday, March 13. This emotional event
brings the risks of drinking and driving to the Juniors and Seniors of
Escalon and Vista High Schools. In addition to Escalon Fire; Escalon
P.D., Escalon Ambulance, Escalon Public Works, California Highway
Patrol, San Joaquin County Sheriff, PHI Air Ambulance, and Doctors
Medical Center are the agencies that participate. Linden Fire
Department provided coverage from 9:00 a.m. to 1:00 p.m.

LI



February B- Shift report.

During the month of February, the B- Shift had the opportunity to complete 25 hydrant
inspections, which brought our completion rate for this project to 36%. We also
completed 10 business inspections/re-inspections during this month as well. We also
fixed a small air leak on E1-2 in house. We also repaired other essential and non-essential
equipment in house which returned it back to in-service status.

The rural water supply training with our neighboring agencies did not happen on the
scheduled days due to staffing issues with our neighbor. We are still working towards a day
to have this drill. An update on the donated house is the inside and outside of the structure
is in process on final steps on clean-up. Once thatis completed the asbestos check and
abatement will be next with a report to follow. The final step is to have all the utilities to the
structures secured on site. The training at the house is still in TBA status as these projects
need to be completed for the safety of the crews.

B-shift happened to be the shift who was on duty to accept a generous donation from
California Professional Pet Groomers Association or CPPGA. They donated to our
department 3 sets of Pawprint oxygen pet masks. Each set comes with 3 different reusable
masks along with 3 oxygen tubing to attach to our current oxygen cylinder. The intent of
these masks is for re-oxygenation of either dogs or cats that find themselves in an IDLH
atmosphere due to structure fire or any other environments that are oxygen deficient. All 3
sets have been placed in service cn E1-1, E1-2, and R1-1.

During the San Joaquin EMS Meeting, there was a lot of discussion about CenCal
ambulance in the X and Y zone which will not affect ECA zone. With the new contract there
are new training opportunities for the county fire and ems agencies through SJICEMSA.
CenCalis going to use Tablet command and ESO which does match our current system.

Thank you,

Cassidy Bohannon



